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Beginning with 
strengths and needs





● Web-based

● Research-based, valid and 
reliable

● Structured series of guided 
conversations with parents

● Open- and close-ended 
questions

● Immediate feedback

The Tool





● Coupleted questions

○ Parent experience

○ Program influence

● Sections align with PFCE 
framework

● Option to record or upload 
audio

The Tool



Reports



Question Detail



Returning to your 
center…



PFCE Planning



PFCE Planning



PFCE Planning
2022-2023 Parent’s Night Calendar

Join M&V’s Head Start the first Thursday of every month at 7pm for Parent’s Night! Eat, learn and connect!

Snacks and childcare will be provided.

September

Topic: Welcome to M&V Head 
Start

October

Topic: Reading with
Your Child

November

Topic: Baby Sign
Language

December

Topic: Managing New
Situations 

January

Topic: Healthy Meals and 
Healthy Bodies

February

Topic: Helping Kids
Make Friends

March

Topic: Routines

April

Topic: Managing Big Feelings

May

Topic: Preparing for Transitions



Ready4K Trauma-Informed



●Aligned to the Protective Factors 
Framework

●3 messages per week (52 weeks)

●Serves families of children from birth 
through 8th Grade

●English and Spanish

●Afghan refugee version in Dari and 
Pashto (Pre-K through 3rd grade)
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The 5 Protective Factors
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Inform & Motivate

FACT: Change and uncertainty can 
be hard for young children. 
Creating routines that can stay the 
same helps kids feel more secure 
and in control. 
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Activities that fit into 
everyday family routines

TIP: When your family experiences 
change, create a ritual that can 
stay the same. You might read a 
book to your child each night or 
sing the same song when your 
child wakes up.
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GROWTH: Keep sticking to routines 
as best you can. In the morning, try 
always doing things in the same 
order. Draw a picture of each step in 
your routine to help your child 
remember. 

GROWTH
Reinforce, 

encourage, & extend



Community 
Support Stream
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Community 
Support Stream
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Recalibrating 
PFCE Efforts

M&V Head StartFamilies shared that they 

want support reading with 

their children.

• Monthly family nights

• Parenting curriculum

• Additional resources via text



What does the latest data tell us?

Tue, Nov 29, 2022, 4:00 PM CONNECT: Books allow us to explore new worlds! Your local library has 

great books and programs to support your child’s learning and curiosity. Click 

here to learn more: https://www.mvlibrary.org

15 clicks

Tue, Nov 10, 2022, 4:00 PM CONNECT: Sometimes kids can experience BIG emotions and do things like 

yell or have a tantrum. It's part of growing up and can make parenting feel 

challenging. To find out more about children and their emotions visit: 

https://www.mvhs.org/emotions

42 clicks

Tue, Oct 20, 2022, 4:00 PM CONNECT: When kids learn how to focus on their breathing it gives them a 

strategy they can use to calm down. It can be great for you too! Click here for 

free, kid-friendly breathing exercises to try together: 

https://vimeo.com/yomind

51 clicks

Tue, Oct 6, 2022, 4:00 PM CONNECT: When you read with your child every day, you help them develop 

a love of books that will last a lifetime. Dive into literacy here: 

https://www.mvhs.org/literacy

18 clicks

https://mvlibrary.org
https://www.mvhs.org/emotions
https://vimeo.com/yomind
https://www.mvhs.org/literacy


What additional data can we 
gather?

1. Parent’s Night attendance

Attendance (out of 100 total families)

Back to School Reading With 

Your Child
Baby Sign Language Managing 

New Situations

50 

40 

30 

20 

10 

0 



What additional data can we 
gather?

2. Family survey results

Getting my child to 

focus and listen

65%

Finding time in the day 

to read together

30%

Finding books to read together

5%

When you read with 

your child, what feels 

the most challenging?



Putting it all together

Families want 

to be reading 

more with 

their children

Most popular 

resources are 

related to 

emotions and 

calm-down 

strategies

Parent’s Night 

about Managing 

New Situations 

was very well 

attended

Survey results 

show time and 

focus are biggest 

barriers to 

reading 



Now what?



Updated Calendar
2022-2023 Parent’s Night Calendar

Join M&V’s Head Start the first Thursday of every month at 7pm for Parent’s Night! Eat, learn and connect!

Snacks and childcare will be provided.

September

Topic:Welcome to M&V Head 
Start

October

Topic: Reading with
Your Child

November

Topic: Baby Sign
Language

December

Topic: Managing New
Situations 

January

Topic: Healthy Meals and 
Healthy Bodies Routines

February

Topic: Helping Kids
Make Friends

March

Topic: Routines Managing Big 
Feelings

April

Topic: Managing Big Feelings 
Understanding Executive 
Function

May

Topic: Preparing for Transitions



Reviewing at the End of the Year



Reviewing at the End of the Year



Reviewing at the End of the Year

Planning for next 
year



Parent Gauge

Victoria Jones - vjones@nhsa.org

Sandy Oceguera - soceguera@nhsa.org

Ready4K

Lorena Sernett - lorena.sernett@parentpowered.com

Online

https://learn.ready4k.com/parent-gauge-ready4k

Q&A Session

mailto:vjones@nhsa.org
mailto:soceguera@nhsa.org
mailto:lorena.sernett@parentpowered.com
https://learn.ready4k.com/parent-gauge-ready4k


National Head Start 
Conference - May 8-11

Session:

Using Data to Keep your PFCE 
Efforts on the Right Track

Wednesday, May 11, 1:45-2:45 pm

Exhibit Hall:

The NHSA House

Ready4K - Booth 920

Up Next


